
TRANSFORMING THE PATIENT 
FINANCIAL EXPERIENCE
The hospital payer mix has changed. Today, private and self-pay 
insurance accounts for 68.9% of a typical hospital’s payer mix 
while Medicare and Medicaid represent 18.9% and 13.5% 
respectively.1 This means collecting from patients is more 
important than ever. But it’s also more difficult.
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For more than 35 years, hospitals and health systems have placed their 
trust and patient relationships in the hands of HBCS. Clients benefit 
through increased self-pay collections, reduced costs, improved payer 
reimbursements, and enhanced patient satisfaction and loyalty. Patients 
benefit by being able to afford the care they need when they need it.

Medical Debt in the U.S.

Making it easier for patients to pay is the first 
step in improving self-pay collections.
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Adults who have 
past-due 
medical debt5

40% of U.S. adults 
say they’re more 
afraid of medical 

debt than they are 
of getting a 

severe illness. 

15%+

Individuals who 
have medical debt 
in collections6

1 in 5

Medical 
debt owed 
in the U.S.2

$140B 
More than half of 
adults have medical 
debt of at least 
$1,000 or more4

$1K+ 

100M
Estimated number 
of adults who carry 
medical debt3

Impact on Patients8
▶ 63% have cut spending 
 on basic needs 

▶ 48% have used all or 
 nearly all of their savings

▶ 40% have taken on 
 extra work

▶ 28% have put off 
 purchasing a home or 
 educational pursuits

▶ 17% lost their homes or 
 declared bankruptcy

By transforming the patient financial experience with 
HBCS, hospitals and health systems have experienced
• 35% increase in self-pay collections

• $2.2M increase in self-pay collections in just 12 months

• 41% reduction in aged self-pay A/R

• 97% patient satisfaction

• 60% self-pay payments made via a payment portal

Impact on Providers
▶ Higher collection costs

▶ Lagging A/R days

▶ Poor cash flow

▶ Increased write-offs


